
    
 

    
   

  
   

 
 

  
 

  
  

   
   

 
 

 
    

    
  

 
 

 
 

  
    

    
  

    
  

   
 

To: Board Members Date: October 26, 2022 

From: Steve Sodergren 
Executive Officer 

Subject: Organizational Development Report 

BREEZE SYSTEM UPDATES 

During the last quarter, staff worked with the Office of Information Services (OIS) to 
complete approximately 17 updates to the Breeze system which included changes to 
automated letters. Currently, there are 20 updates waiting to be developed and 
implemented. 

PROCESS IMPROVEMENT PROJECT 

Staff has worked with DCA’s Organizational Improvement Office (OIO) to complete the 
As-Is mapping of forty of the Board’s workflow processes. OIO and Board staff will 
begin working on completing the Could-Be maps. The Could-Be maps will determine 
will process improvements can be made. 

DIGITIZING RECORDS 

The DCA’s Records Imaging Service Unit has performed a test run on the scanning and 
indexing process, and the process has been provisionally approved. BBS staff has 
begun the process of prepping files to be digitized. At the time of this report BBS staff 
has sent eight full boxes of files to be digitized. Each box contains approximately 60 
files. Currently, DCA has determined they can process four boxes per week, which 
equals approximately 240 files digitized per week. As the process continues, we hope 
to be able to increase the amount of boxes sent to the Records Imaging Service Unit 
per week. 

XX g - 1


	October 26, 2022




Accessibility Report





		Filename: 

		20221103_04_item_xx_g.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



